
We have united to 
form a collaborative 
and innovative 
construction group – 
we are one group, 
and one team. 
We’re immensely 
proud of where 
we’ve come 
from, and we are 
ready to pursue 
opportunities in 
our industry like 
never before.
Joe Bartolo 
Group Managing Director
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Civilex has grown up a lot since 2008. But despite our change 
in size, our values remain the same. Our focus has always been 
on people – both our staff and our customers. To mature and 
evolve with the same personalised service and great culture, 
we pinpointed businesses aligned with our attitude and vision.

We are thrilled that Conset and Grampians Excavations have 
merged with Civilex. This exciting alliance means that we 
are even better equipped to complete the high-quality civil 
construction work we’ve all spent our careers striving for. Our 
strong, mutual values will continue to guide our hiring choices, 
development opportunities and the way we work in every 
segment of our business.

We’re so proud of what we’ve achieved so far. And as a 
group, we are even more committed to maintaining our small 
business sensibility – but on a much larger scale. 

Got questions? Well, we’ve got answers. We’d love to 
tell you about our new group.

Keep following 
our journey. It's Business  

as Usual.
(but better)



WHO IS RUNNING THE SHOW NOW?

Our directors haven’t changed. The experienced team 
managing each part of the business are:

JOE BARTOLO
GROUP MANAGING  
DIRECTOR

With over 20 years’ experience in the industry and hundreds 
of construction projects under his belt, Joe will continue 
to deliver the same drive and passion that his staff and 
customers have come to expect. From very humble 
beginnings, Joe now oversees 400 diverse and highly skilled 
staff. The positive culture at Civilex is well known, and Joe 
plans to keep it that way.

RAY DANDO
GROUP CONSTRUCTION 
DIRECTOR

Ray’s extensive engineering, project and commercial 
management experience makes him the best person to take 
responsibility for business development and management of 
Project Managers and Engineers, Site Foremen and Leading 
Hands. Ray, with Civilex since 2010, is known for his inspiring 
leadership and delivering beyond customer expectations.

ANDREW FAIRBAIRN
GROUP PRE-CONTRACTS 
DIRECTOR

With solid industry knowledge and an astute approach to 
estimating, Andrew has built a strong reputation within civil 
construction. Heading up Civilex’s Estimating Department 
since 2010, Andrew is eager to add to his list of over 200 
successful projects.
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TODAY EVOLUTION

Moving forward as one group, one team with 
one mission. 

To be the best.

GROWTH

Converting a clear vision into a lasting legacy 
commences.

CONSOLIDATION

Fervour rises. Intensity is contagious. Civilex 
merges with Conset and acquires Grampians 
Excavations. Employees reach 400.

DIVERSIFICATION

Passion, enthusiasm and optimism reigns to 
start something unique. 

Civilex begins. 

ESTABLISHMENT

A Board of Directors is appointed.

BEGINNINGS

In the beginning there was an idea. 

Conset begins.

We are thrilled that Conset and Grampians Excavations have 
merged with Civilex.

WHO IS CONSET?

A leading Victorian concrete construction company 
specialising in full structure services for commercial, 
industrial, residential and civil projects. Operating for over 
15 years, Conset is known for its expertise and quality 
workmanship. They deliver the full structural scope of work, 
from excavation and concreting, to steel fixing and project 
redesigns.

WHO IS GRAMPIANS EXCAVATIONS?

A Stawell-based company who has been delivering earthworks 
and civil construction services to regional Victoria and 
Melbourne for over 25 years. Their experienced operators and 
large fleet of excavation and earthmoving equipment perfectly 
complement our current capabilities.

WHAT DOES THIS MEAN FOR COMPANIES WHO HAVE 
GROWN WITH US?

Only good things. The new structure leaves nobody behind 
including the great relationships we have with our suppliers 
and subcontractors. We remain committed to building and 
maintaining safe, supported and energised teams. In fact, 
being part of a bigger group means more opportunities for 
growth and development than ever before.

WHAT DOES THIS MEAN FOR OUR CLIENTS?

We can serve our clients even better. We will continue to 
exceed all client expectations. The same handpicked, skilled 
and dedicated staff our clients work with today will continue 
to deliver great service tomorrow. By incorporating Conset 
and Grampians Excavations, we can provide a wider range of 
skills and services, including furthering our reach and scope in 
regional Victoria.


